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Application – Project Preparation Program
Please answer the following questions. As the answers can differ in terms of range and form depending on the project, the questionnaire is provided as a Word file.
A	Applicant/Potential Service Recipient of the Austrian Grant
Name / Agency / Organisation 
Include name and full contact details of the applying Government / Agency / Organisation and the name of authorised official / relevant contact persons.

Contact Details
Postal Address, Telephone / Fax / E-mail…

Authorised Representative 
Please submit colour copy of passport and a verification of the power of attorney of the person signing this application.
Role / Function of Service-Recipient
Description of role and function of the applicant within the local administrative body.

Collaborating entities - Governments / Agencies / Organisations…
Provide a list of the collaborating entities envisaged, and stage of their current / future involvement.

B	Proposed Project Identifying / Preparatory Service to be supported
Please provide information in accordance with the respective guidelines
1. Title of the proposed service 

1. Proposed scope of work
Attach a detailed work plan, which defines and specifies all the substantive activities required to produce the envisaged outputs (which also have to be defined).

Total expected price of the proposed service
The total expected price is calculated as the sum of the grant by MoF under this program, and the monetary contribution by the Service-Recipient.

Amount of monetary contribution by the Service-Recipient (at least 20% of the total expected price)
According to the respective guidelines the monetary contribution by the Service-Recipient should account for at least 20% of the total expected price of the service.

Expected preparation time / schedule
Indicate the expected timeline for the proposed project identifying / preparatory service.

Have other donors (Multilateral Development Banks [MDBs] or governments) been approached for financing/co-financing of the proposed service? 

Give details on the type of such support (e.g. grant, concessional financing, others).

If yes, which donors and for what type of support? Result of the approach?

Which Service-Providers have been approached for the provision of the proposed project identifying / preparatory service? Please attach respective documentation (e.g. offers...).
If the total expected price exceeds € 40,000, at least three independent bids from potential Service-Providers have to be attached.
In your opinion, which Service-Provider would be the most suitable one to carry out the proposed service?
Please give details on your preferred bidder (reference list, experience, company information…).

Which documentation has already been elaborated, which documents are in preparation, which documents / information still have to be worked out?

Expected results of the proposed service and further steps necessary for the realisation of the potential soft loan project.

C	General Information on the Potential Soft Loan Project
Please provide general information on the project to be prepared or facilitated, respectively by the program.
1. Project Title / Name

Project Location

Project Size in Euro
Estimation of the investment volume necessary for the realisation of the potential soft loan project

Project Idea
General description of the scope of the soft loan project

Project Support (e.g. Letter of Support) from relevant ministries and/or organisations
Applications submitted under the responsibility of a Government / Agency / Organisation should include letters of support from the public authorities dealing with the approval of relevant soft loan projects

D	Details on the Potential Soft Loan Project
Please provide details on the project to be prepared by the program
1. Detailed description of the potential project including status of relevant approval procedure.
Provide a description of the main / core objectives of the proposed project idea / of the undertaking envisaged (type, sector, goal, scope, size, location, financing, etc.). Attach a description of the proposed background and rationale / justification for the implementation.

Social, economic, environmental impacts 

Expected sustainability including financial non-viability
Please explain whether the project is deemed financially non-viable, i.e. does the project lack capacity to generate a cash flow sufficient to cover the project’s operating costs and to service the capital employed.

Please explain how the potential soft loan project contributes to sustainable growth and development in your country.

Buyer, operator, customers / beneficiaries

Possible suppliers from Austria or / and from other countries and their goods and services. Has there been any involvement of Austrian companies so far?

Have other donors (Multilateral Development Banks [MDBs] or governments) been approached for financing / co-financing of the potential soft loan project? 
If yes, which donors and for what type of support? Result of the approach?

Possible time schedule for the realisation of the potential soft loan project

Risks associated with the potential soft loan project
List any critical assumptions, dependencies on outside parties, potential risks (e.g. financial, regulatory, market, environmental incl. reputational risks); describe their potential impact and their probability of occurrence. The potential risks associated with the project/undertaking should be identified early in its planning phase. These risk assessments should not require detailed analytical work with a high degree of precision.
In addition, please specify possible actions to avoid or mitigate such risks.
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